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Our Mission
To lead member
homes through a
united voice
advocating
excellence in Long
Term Care and
service delivery in
New Brunswick.

Leading Excellence 
in Long Term Care

NBANH ANNUAL REPORT - RAPPORT ANNUEL AFSNB

Wauklehegan Manor  
Day trip to St. Andrews to soak
in the sunshine by the ocean. 

Our
Vision
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Kiwanis Nursing Home
Raised bed gardening staff 
and resident

Richard Losier
Chief Executive Officer (CEO)

Directeur général (DG)

l’Honorable Susan Holt
Premier of New Brunswick

Première ministre du Nouveau-Brunswick

Our Values
Innovation - Collaboration - Responsiveness - Inclusiveness – Accountability

In an environment of trust, respect and integrity.



President’s Annual Report 
This has been an exciting year for the Nursing Homes Association of New Brunswick as we 
continue to fulfill our vision of excellence in Long Term Care and service delivery across our
province.  We took a huge step forward in 2024 to continue to build on our work with the hiring
of CEO Richard Losier. This leadership role is crucial in implementing our goals, and ensuring
effective communication between member homes by promoting collaboration, encouraging
the exchange of ideas, and creating an environment conducive to growth and development. We
must work together to make our voices heard, defend our interests and the interests of our
residents.

Having someone with the experience and track record of Mr. Losier is very exciting for our
organization, its members and, ultimately, our residents.  We continue to place a high value on
transparency in our actions and decisions. Members must be informed and consulted on
important issues that concern them. We must listen to their needs, concerns, and ideas to
develop an action plan that benefits everyone. Developing a strategic planning process that will
culminate in our new strategic plan is a top priority for 2025. This is the vehicle by which we will
continue to fulfill our commitment to transparency as we call upon the expertise and
experience of our members to help us determine and communicate the NBANH’s future
direction and goals.

This year also saw the election of a new provincial government, our most important strategic
governmental partner. The entrance of a new government is an exciting time for organizations
such as ours, as we build the foundation of an effective and fruitful relationship with this critical
partner. How we build this, as well as our relationships with other governments and community
partners, will be captured in our strategic plan and a new communications plan that will see the
Association continue to be the voice for nursing homes at all levels of government as well as
maintaining our visibility among the people of New Brunswick. 

The overriding principle of all this work is our goal to ensure the well-being of our nursing home
residents.  We have done well on our mission to lead member homes with a united voice
advocating for excellence in Long Term Care and service delivery across New Brunswick. With
the creation of the new strategic and communications plans we will be able to build on those
accomplishments and to map out a path of development and innovation during the coming
year that will guide us into the future.

I would like to extend my heartfelt gratitude to all our staff, collaborators, leaders and Boards
of Directors for your unwavering dedication and commitment to promoting the highest quality
of care for our nursing home residents. Your stewardship ensures that we honour and support
our seniors through compassionate and innovative care.  I am so proud of the work we do, the
people who do it, and the people we do it for. Our seniors were there for us as they continued
to build this province. It is our obligation to be there for them now.

Thank you all,

Pauline Roy
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Pauline Roy - President - NBANH
Pauline Roy - Présidente - AFSNB



Richard Losier - CEO - New Brunswick Association of Nursing Homes (NBANH)
Richard Losier - DG - Association des foyers de soins du Nouveau-Brunswick (AFSNB)

Chief Executive Officer (CEO) Annual Report 
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Word from Richard Losier
“A Time of Renewal and Opportunity”
This is a truly exciting time to be part of the New Brunswick Association of Nursing Homes.
We are in a period of renewal and transformation, and I’m honored to be part of it.
Since stepping into the role of Chief Executive Officer in October, I’ve been energized by
the work ahead. By the end of our fiscal year in March, we have assembled a new team
dedicated to leading our organization into the future.
Our Association exists to serve our 77 member homes, which in turn provide vital care
and services to residents and their families. This is a profound responsibility—one we
approach with a commitment to excellence in everything we do.
Collaboration remains at the heart of our progress. We are proud to have recently joined
forces with the Special Care Homes Association and the Home Support Association to
form the Long-Term Care Alliance. Together, we aim to be active partners—not just
contributors—in shaping a new provincial strategy for long-term senior’s care. Our goal is
to be at the table, sharing our experience and expertise as this important strategy is
developed.
We will also continue to play a central role in negotiating strong collective agreements
between our member homes and the unions that represent your employees. Our
productive relationship with the Department of Social Development, our key government
partner, remains essential to this work.
A cornerstone of our renewal in 2025 will be the creation of a new three-year strategic
plan, guiding us from 2026 to 2029. This plan will serve as our roadmap, built through a
genuine and inclusive consultation process. We will invite input from our members and
other stakeholders to ensure the plan reflects our shared goals and the direction we need
to take in order to deliver the highest standard of care.
As we look ahead, I am optimistic and energized. Our mission—to provide excellence in
long-term care and support to our members across New Brunswick—remains
unwavering. The steps we take in 2025 will ensure we are well-positioned to meet the
evolving needs of our members and the seniors they serve.
I am sincerely grateful to all our partners who will walk this path with us, and I look
forward to continued collaboration in the months and years ahead.

Thank you,

Richard Losier



Ronald Leblanc - Treasurer - NBANH
Ronald Leblanc - Trésorier - AFSNB

Treasurer’s Report
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Dear Members,

Once again, we come together for the NBANH Annual General Meeting—a key moment in
our calendar and a valued opportunity to connect, reflect, and look ahead. 

Each year, this event reinforces the importance of our work and the strength of our
sector-wide community.

On behalf of the NBANH Board of Directors, I extend sincere thanks to our dedicated staff.
Organizing an event of this scope takes incredible time, coordination, and commitment.
Their behind-the-scenes work makes this gathering possible, and we deeply appreciate
their effort and professionalism.

As Treasurer and a member of the Executive Committee, I am pleased to report that
NBANH continues to be in a strong and stable financial position. Over the past fiscal year,
we’ve maintained effective cost controls, aligned our expenditures with strategic priorities,
and strengthened our reserve position. We have continued to operate within budget, and
our financial statements reflect a healthy and positive balance sheet.

The proposed budget for the coming year builds on this foundation. It is both realistic and
forward-looking—addressing inflationary pressures, allowing for strategic investment, and
ensuring financial sustainability.

Much of our recent progress is due to the strength of our new management team. Their
leadership has brought fresh perspective, operational discipline, and renewed focus on
collaboration and innovation. They are positioning NBANH for long-term growth and
influence.

Looking ahead, we will continue to monitor key financial indicators, adapt to changing
conditions, and make strategic decisions to support our members and the broader sector.

It is a privilege to serve in this role. Thank you for your continued trust, and please enjoy
the AGM!

Thank you everyone,

Ron Leblanc











Bruno Holmes - Resolution Committee
Bruno Holmes - Comité de Résolution

Resolutions Committee Report
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The 2025 Committee is composed of two members: Chris Kingston and Bruno Holmes, with the
support of Justin Wies, legal counsel for the NBANH.

The committee received one resolution. After reviewing the NBANH’s bylaws and resolution policy,
and taking them into consideration, the committee accepted the following resolution:

 A resolution concerning the funding of salary scales for management positions in nursing homes.
 
The committee recommends the adoption of this resolution at the 2025 Annual General Meeting.

RESOLUTION 1: Salary Increases – Management Positions
PRESENTED BY:
Les Résidences Inkerman Inc., Manoir Edith B. Pinet, Les Résidences Mgr. Chiasson Inc., Les Résidences
Lucien Saindon, Villa Beauséjour, Villa St-Joseph Inc., Villa St-Isidore, Foyer Notre-Dame-de-Lourdes, Villa
Sormany, Passamaquoddy Lodge, La Villa Maria, Westford Nursing Home, Manoir St-Jean-Baptiste,
Forest Dale Home Inc., Drew Nursing Home, Rexton’s Lions Nursing Home, Riverview Lakeview Manor,
Lincourt Manor, Campobello Lodge, Loch Lomond Villa, Rocmaura Inc.

WHEREAS the funding of salary scales for management positions in nursing homes must take into
account the salary increases of unionized employees;

WHEREAS competitive salaries help with the recruitment of individuals for these management positions;

WHEREAS registered nurses in nursing homes received a 14.5% increase over six years, including a 4.5%
increase to remain competitive at the provincial level, while funding for management positions was
limited to 12% (1% every six months), according to the last agreement that expired on December 31,
2023;

WHEREAS the upcoming signing of a new collective agreement will significantly widen this gap;

WHEREAS salaries for management positions are underfunded in current operating budgets, to the
point that several employees earn more than their managers;

WHEREAS a study conducted by the firm Korn Ferry in 2019 revealed a significant gap between
management salaries and market reality;

BE IT RESOLVED THAT the NBANH insists there be an increase in funding for the salary scale of
management employees, so that it accurately reflects the reality of nursing homes.

A minimum gap of 15% should be observed between the highest-paid registered nurse (according to the
collective agreement) and the Director of Nursing (DON). This same 15% gap should also apply between
the salary of the DON and that of the Executive Director (ED), within the coming year.



Pension Plans for New Brunswick Nursing Homes
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2025 Report (prepared in April 2025)
Dear Members,
Most nursing home employees in New Brunswick belong to one of three plans where the NBANH
represents employers, General and Service, Nursing and Paramedical and Management. The three pension
plans share resources and pool investment dollars to take advantage of economies of scale. Telus Health
(previously Lifeworks/Morneau Shepell) is the administrator for all three plans. Each Board is represented
in equal parts by employee and employer members. The NBANH Board appoints employer members. The
Minister of Finance appoints the Chairperson of all three Boards under the Nursing Home Pension Plans
Act. The three boards also conduct joint board meetings to discuss matters of common interest. This joint
board takes the role of an advisory board to the three plans. On behalf of NBANH, I would like to thank all
the volunteers on the three Boards for their ongoing work and commitment to maintaining and improving
the status of pensions.

Governance
The Pension Boards are responsible for administering the Plan in accordance with the Federal Income Tax
Act, the New Brunswick Pension Benefits Act, the Nursing Homes Pension Plans Act and the official Plan
texts/Trust agreements. The Boards and the Joint Committee meet quarterly and follow strict governance
rules. The Standing Sub Committee meets more frequently to fulfill its delegated tasks. Board members
must have sufficient knowledge of pension and investment related issues to fulfill their mandate.

Investment Management
As part of its duties surrounding investment oversight, the Board regularly reviews and evaluates the
performance of the Plan’s investment managers.

Telus Health provides the Boards with analysis of the performance of the investment managers at the
quarterly meetings and as a part of a scheduled review, the performance of these fund managers is
routinely scrutinized.

In addition, the Board monitors remittances to the Plan each quarter to ensure all Plan contributions are
made in a timely manner.

Audit Services
Ernst & Young conducted the audit for the 2024 year.

Recent Changes
The provincial government has tabled legislation that will repeal the Pension Plan Sustainability and
Transfer Act and has advised the Parties that they want to have a negotiated solution to the long-term
sustainability challenges of the Plans within the next year. This process is outside the scope of work of the
administration of the plan, but the plan will update members where and when appropriate.

Respectfully submitted,

Leo Burns 
Vice-Chair, Nursing Home Pension Plans

EMPLOYER REPRESENTATIVES AND CHAIR 
FOR EACH BOARD
Government Appointed Chair is currently vacant
Leo Burns, Employer representative (Vice-Chair)
Ruth Lyons, Employer representative

LIST OF PENSION BOARD MEMBERS FOR
MANAGEMENT
Roger Hébert, Employee (Vice-Chair)
Joanne Ingalls, Employee
Gordon Burnett, Employee
Ronald LeBlanc, (alternate)

LIST OF PENSION BOARD MEMBERS 
FOR NURSES & PARAMEDICAL
Carole Desjardins, Nurses Union representative (Vice-Chair)
Justin Cormier, Non-Unionized Employee representative
Jason Robin, Nurses Union representative (alternate)
Matt Hiltz, Nurses Union (Observer)

LIST OF PENSION BOARD MEMBERS FOR GENERAL & SERVICE
Roland Cormier, CUPE representative (Vice-Chair)
Sharon Teare, CUPE representative
Troy Carpenter, CUPE representative
Bonnie Fournier, CUPE representative (alternate)



Michael Keating - Lawyer - NBANH
Michael Keating - Avocat - AFSNB

Labour Relations Report
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Dear Members,
Over the past year, the Association’s legal counsel has been actively engaged in a range
of labour matters, with several significant developments.

Collective Agreements
A key priority has been the re-negotiation of collective agreements. We are pleased to
report that we are nearing completion and anticipate having new agreements in place
for all unionized employees. This is a positive development that reduces the risk of
workforce disruptions and promotes organizational stability.

Arbitrations
Legal counsel attended several arbitrations during the year. As in most years, the
majority of labour issues were resolved prior to arbitration, highlighting the value of
early intervention and collaborative problem-solving.

Legal Trends and Concerns
We are seeing a rise in complex legal issues, particularly related to Powers of Attorney
(POAs). Several homes have encountered disputes between competing POAs, some of
which have resulted in public legal proceedings to protect residents. These situations
are sensitive and often legally challenging. We strongly recommend that members
consult with legal counsel before taking any steps in such cases.

Legal Team Update
We are pleased to welcome Justin Wies back to the Association. Justin will be providing
legal advice while also stepping into a larger management role. His return enhances our
ability to serve members efficiently. We are also in the process of hiring an additional
team member to further support your legal needs.

Conclusion
The Association remains committed to delivering proactive, trusted legal support on all
labor matters. We thank you for your continued confidence and look forward to
strengthening our collaboration in the year ahead.
Thank you,

Michael Keating
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Over the past year, the committee has focused on enhancing and improving the employee benefits
program to ensure it continues to meet the evolving needs of our organization and its staff. This report
outlines the key initiatives and changes implemented throughout the year.

The NBANH has focused its efforts on the following priorities:

Maintaining affordable and sustainable premium rates
Ensuring that coverage provides meaningful value to the health and well-being of all members

Focus on Affordable, Sustainable Premium Rates

The Employee Benefits Advisory Committee (EBAC) meets quarterly to actively manage the benefits plan
with the goal of minimizing cost increases for members. Each meeting involves careful consideration and
informed decision-making to ensure that any premium adjustments are both justified and sustainable. As a
result of these efforts, the overall monthly premium saw a modest increase of only 0.6%.

Ensuring Valuable Coverage for Members’ Health and Well-being

To enhance the relevance and value of the benefits plan, athletic therapists have been added as an eligible
practitioner. This addition is grouped with physiotherapists and shares the existing $500 maximum. It also
falls under the overall paramedical practitioner maximum of $1,000. This change supports broader access
to care options that contribute to the health and well-being of all members.
 

Addition of a New Home: Villa St-Isidore

In 2024, the group benefits program successfully expanded to include Villa St-Isidore. This integration
ensures that employees at this home now have access to comprehensive benefits, reinforcing NBANH’s
commitment to equitable coverage across all divisions. The transition was supported through employee
education sessions, policy adjustments, and administrative updates, all designed to facilitate a smooth and
informed onboarding experience.

A major initiative this year was the change of EFAP provided to Homewood and the enhancement of the
Program. The new EFAP offers expanded mental health services, including additional counseling sessions,
specialized therapy options, and 24/7 crisis support. Additionally, employer support services have been
strengthened to assist managers and HR teams in promoting workplace well-being. These improvements
reflect our organization’s commitment to supporting employees and their families in maintaining mental
and emotional health.

Looking Ahead to 2025–2026

The Employee Benefits Advisory Committee remains committed to the ongoing evaluation and
enhancement of the benefits program. In the year ahead, we will continue to explore innovative,
employee-centered solutions that support well-being, ensure financial stability, and promote the
long-term sustainability of our offerings. We encourage feedback from members as we work to
build a benefits program that prioritizes health, well-being, and financial security for all.

Melanie McCashion

Carole Desjardins, NBNU
Chris Kingston, Board Trustee 
Evan Scully, Nursing Home Management 
Heather Harris-Jones, Nursing Home Management
Jason St-Onge, CUPE
Joyce Aucoin, NBNU
Judy Whitty NBNU
Kim Price, NBNU

Liana O’Brien, HUB International
Marion Long, Board Trustee
Melanie McCashion, NBANH
Richard Losier, CEO NBANH 
Roger Levesque, Board Trustee 
Ronald Leblanc, Board Trustee 
Sean Muir, HUB International
Sharon Teare, CUPE 
Tamara Elisseou, CUPE 

Members:

Employee Benefits Advisory Committee   
April 1 , 2024-March 31 , 2025st st



Justin Wies Gilles A. Gauthier
Director of Communication

& Media Liaison

Melanie McCashion

Nicole Delamere Michael Keating

Wellness Coordinator

Our trusted team 
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Board of Directors

Region 1 – Linda Shannon, Gilberte Nowlan
Region 2 – Yolande Jay, Marion Long (Secretary)
Region 3 – Geri Geldart, Harry Eagles (Past President)
Region 4 – Amélie Deschênes, France L. Marquis
Region 5 – Diane Léger, Chris Kingston
Region 6 – Bruno Holmes, Pauline Roy (President)
Region 7 – Josée Legresley, Lise McCaie 

Treasurer: Ron LeBlanc

Our Board of Directors

Richard Losier
Chief Executive Officer (CEO) Chief Operating Officer (COO)  

Legal Counsel

Legal Counsel (interim)Executive Assistant
Tom Mann

Negotiation consultant
(interim)



Gilles A. Gauthier - Directeur des Communications & Liaison Médiatiques
Gilles A. Gauthier - Director of Communications & Media Liaison

 206-1133 rue Regent Street, Fredericton, NB, E3B 3Z2 - (506) 232-0706 | ggauthier@nbanh.com - www.nbanh.com

Contact Us!

(506) 460-6262

Information

info@nbanh.com

1133 Regent street, suite 206
Fredericton NB

www.nbanh.com

nbanh - afsnb

Information 

nbanh_afsnb

From our team: 
a sincere thank you.

mailto:communication@nbanh.com
https://www.nbanh.com/
https://www.nbanh.com/
https://www.facebook.com/profile.php?id=61574911385474
https://www.facebook.com/profile.php?id=61574911385474
https://x.com/NBANH_AFSNB
https://x.com/NBANH_AFSNB































